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FIRST MEETING
at Lycée Louis Rascol Albi, France
4th to 10th of December, 2007



WELCOME

» We are very pleased to welcome and introduce
you to the largest European project ever
established

* 56 participants from 24 schools in 21 countries
*x Supported by associated partners

* politics and economy show overwhelming
interest in the project

» Exciting tasks, loads of work and much fun

» Looking forward to have a successful project
work and a great stay in Albi



SPECIAL THANKS TO THE TEAM AT ALBI

* for hosting the complete group as only little
time was available for organisation

* for technical support
* for the interesting program

* for organizing visits and tours to the regional
industry

» for offering cultural and culinary highlights
* for their idealism and energy




FIRST MEETING [.

* Dec 4™ to Dec 10th 2007
Lycée Rascol d’'Albi, FRANCE
(80 km east of Toulouse)

* Focus of work:
Initialisation, Selection, Organisation of Tasks

* 54 participants from 24 schools in 21 countries

* Industrial support by:
- Dr. Johannes Heidenhain GmbH
- Siemens AG

M ... - SLAutomatisierungstechnik GmbH




THE KEY TO SUCCESS

* % % % % % %

close cooperation between all partners

fair distribution of tasks and work

taking over responsibility

getting homework done in time

frequent communication

integrating students and colleagues
documenting of the different steps of the project
Defining and keeping clear goals



30 PARTNER SCHOOLS INTERESTED
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24 PARTNER SCHOOLS ACCEPTED
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PREPARATIONS

» First contact by mail: 15t of January 2006
* 1.317 mails by preparatory visit

» Contact to schools in 18 countries

x Prep visit from 07t to 13t of Nov 2006

* Project resolution signed by all participants
*» Contract in German and English

* 6,756 mails until today




HAVE A LOOK AT THE MILEOMETER!

All participants will
have travelled that
number of
kilometers!




PROGRAMME

TUESDAY ARRIVAL DAY

4™ OF DECEMBER 2007 18:00 Opening
Welcome, information, details & aims

19:00 Warming Up
Presentation of all project partners

WEDNESDAY INITIAL DAY

5™ OF DECEMBER 2007 9:00 Project details
Introduction, review, project idea, visions

11:30 Meeting the Inspector of Academy
12:15  Lunch
13:15 General visit of Lycee Rascol

14:45 Workshopl
Collecting ideas, assignment of tasks, team building

18:00 InfoForum SIEMENS AUTOMATION & DRIVES
20:00 Dinner




PROGRAMME

THURSDAY
6™ OF DECEMBER 2007

FRIDAY
7™ OF DECEMBER 2007

COMPANY VISIT DAY

7:00
9:00
11:30
13:30
19:00

Trip to Toulouse by bus

Visit of SAINT ELOI factory

Lunch

Visit of EADS AIRBUS incl. A380
Formal welcome in Albi Townhall

HARD WORKING DAY

9:00

12:00
13:15
15:00

16:45
18:00
20:00

Workshop 1l &I
Initialisation of locomotive & component teams

Lunch
Visit of Lycee Rascol workshops

Workshop IV
Initialisation of general tasks teams

Review & Consolidation
InfoForum DR. JOHANNES HEIDENHAIN
Dinner



PROGRAMME

SATURDAY
8™ OF DECEMBER 2007

SUNDAY
9™ OF DECEMBER 2007

MONDAY
10™ OF DECEMBER 2007

WORKING CLOSURE

9:00 Visit of Albi incl. Toulouse Lautrec Museum
12:45 Lunch
13:30 Workshop V, VI & VII
Concretion of team work aims
17:00 Review & Homework
18:00 InfoForum SL-AUTOMATISIERUNGSTECHNIK
20:00 Dinner
CULTURAL DAY
9:00 Visit of Albi Cathedral & Cordes medieval village
13:00 Typical gastronomy of South-Western France
14:30 Visit of the Bastides and of Gaillac cellars
19:00 Fare well session
Conclusion with project-visions for the future
DEPARTURE DAY

Saying good-bye to all participants and friends



